
Appendix 2

Original
Budget

Revised
Budget

Profiled
Budget

Actual Variance Projected
Outturn

£'000 £'000 £'000 £'000 £'000 £'000

CORPORATE SERVICES

Corporate Management 168 122 159 225 66 (419)

Financial Services Team 673 667 571 598 27 43
Corporate Finance  1,189 1,196 956 953 (3) (2)
Internal Audit and Corporate Fraud 240 258 202 192 (10) (6)
Strategic Finance 2,102 2,121 1,729 1,743 14 35

Human Resources 472 443 329 333 4 8

Business Transformation 1,699 1,683 1,797 1,806 9 7

Legal Services 234 286 270 269 (1) (1)
Local Democracy 612 631 497 497 - (10)
Legal and Local Democracy 846 917 767 766 (1) (11)

TOTAL CORPORATE SERVICES 5,287 5,286 4,781 4,873 92 (380)

SERVICE DELIVERY

Service Management (70) (89) 24 26 2 2

Service Management 81 81 77 77 - - 
Case Management 633 612 532 531 (1) (1)
Account Management 448 421 308 329 21 17
Specialist Advisory 4,413 4,296 40,304 40,358 54 111
Bereavement Services (1,147) (1,146) (772) (674) 98 103
Case Management and Specialist Services 4,428 4,264 40,449 40,621 172 230

Service Management - - 35 35 - - 
Customer Contact 866 850 758 758 - - 
Neighbourhood First 574 580 403 374 (29) (29)
Customer and Neighbourhood Services 1,440 1,430 1,196 1,167 (29) (29)

Homes First 152 185 133 121 (12) (7)

TOTAL SERVICE DELIVERY 5,950 5,790 41,802 41,935 133 196

STRATEGY, PLANNING AND REGENERATION

Service Management 62 62 56 59 3 3

Regeneration 275 129 253 257 4 4

Planning 108 328 1,025 1,025 - - 

Group Head of Commercial Business - 24 30 30 - - 

Corporate Landlord (2,063) (2,153) (1,687) (1,634) 53 56
Facilities Management 310 363 525 529 4 4
Estates and Property (1,753) (1,790) (1,162) (1,105) 57 60

Business Planning and Performance 918 956 1,075 1,096 21 17

TOTAL STRATEGY, PLANNING AND
REGENERATION (390) (291) 1,277 1,362 85 84



Appendix 2

TOURISM AND ENTERPRISE

Service Management 69 93 70 73 3 3
Towner 623 623 647 649 2 1
Devonshire Park Complex - 1 1 1 - - 

Tourism and Enterprise 445 444 284 283 (1) (3)
Catering 231 124 44 117 73 93
Heritage 188 187 112 115 3 5
Tourist Information 120 119 62 67 5 19
Tourism and Enterprise 984 874 502 582 80 114

Sports Delivery 269 266 299 321 22 10
Seafront (29) (23) (35) (28) 7 3
Events 662 701 503 496 (7) (9)
Theatres 1,186 1,196 218 218 - - 

TOTAL TOURISM AND ENTERPRISE 3,764 3,731 2,205 2,312 107 122

TOTAL SERVICE EXPENDITURE 14,611 14,516 50,065 50,482 417 22

Original
Budget

Revised
Budget

Profiled
Budget

Actual Variance Projected
Outturn

£'000 £'000 £'000 £'000 £'000 £'000


